Kansas Common Core Standards (KCCS):  Implementation Plan Template

Purpose: 
To create a “script” for your building/district implementation of the KCCS.
Directions: 
1. Using this form as a template, develop a work plan for each goal identified through

    the needs assessment process. Modify the form as needed to fit your unique context.
    Completing the form electronically allows cells of the chart to be expanded.
2. Distribute copies of the implementation plan to the members of the collaboration.
3. Keep copies handy to bring to meetings to review and update regularly. You may 
    decide to develop new plans for new phases of your implementation.
Goal:

Results/Accomplishments:

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources

A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers

A. What individuals or entities might resist?

B. How do we address this resistance?
	Communications Plan
Who is involved?  

What methods?

How often?

	Step 1:

Timeline created specific for our district


	Fred

Core Team 
	Fall 2012
	A.KSDE timeline

B. District funds

* Time to collaborate as

a group to determine for our district expectations.


	A. Cross district agreement on what to include on the 

Timeline

B. 
	*District team and PLCs

*Easy to follow timeline handed out to all

*Touch base to review timeline  at faculty and inservice days

	Step 2:

Creating/finding/revising a curriculum across K-12 that matches the CCS expectations


	Fred

Core Team

PLCs

District Steering Team
	Math-2012-2013-1st Semester

ELA-2012-2013-2nd Semester
	A. Fred’s template

B.  Time to meet to plan across grade levels

B. examples to look at to give us a starting point

*Common vocabulary list that matches CCS

Training on Standards Evaluation process-highlighting activity


	A. People letting go of things they’ve always taught.

*Disagreement with grade level appropriateness

B. requirement-accountability
	*The entire district

*Planning meetings with all grade levels

*Time-until we have a working document and then follow up meetings to add changes/additions

	Step 3:

Instructional practices=teaching practices/best practices


	Teachers

Administration

Support staff
	2013-2014 & on-going- may need more PLC time
	A. Kagan structures

Blooms Taxonomy, Lesson Plan template

B. websites, activities, games, videos, sped, ELL,  project based learning - training, Habits of mind training & resources, depth of knowledge training and resources, 8 mathematical practices


	A. as they go through the grades, harder to do this

*students-not critical  thinkers/new to them

*classroom management issues for teachers

B. training for teaching/different approach-everyone trained with Blooms Taxonomy

*Using resources inside the building to help

*help searching the web etc…looking for resources
	*Teachers, administrators, outside resources,

support staff

*training, peer sharing, internet postings, 

*PLC meetings, staff meetings,  training sessions etc…

	Step 4: 

Accountability/assessments


	Fred

Administrators

PLCs

Peer observations
	2014-2015


	A. math new state assessment will be given,

Curriculum across the grade-levels-district

B. Peer observation rubric & some training needed

Time to create the assessments in PLCs


	A. students-because of different test format

*teachers-being observed will be difficult for some

*Enough time to create assessments and share data

B. Guided practice on test format-using technology

*Training teachers on peer observations

*PLC/inservice time set aside for creation of assessments
	Teachers

Administrators

State Dept (KSDE)

Support Staff

*methods-observations, tests, rubrics, technology

*How often-determine regular set intervals, timeline needed

	Step 5:

Resource Identification


	Common Core Team

Fred
	On-going
	A. some websites, video clips, notebooks w/ core standards, some went through the  CCs training

B. whole staff training agenda, timeline, list with descriptors on what they are looking for on various websites-posted and updated for easy access, possible purchase of flipbooks or other materials


	A. don’t predict any resistance

B.
	Who: Common Core Team

Fred

All staff including support

What methods:  evaluation of resources to make sure they are quality/usable

*How often? Continuous because of new resources being released




Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)
Implementation Component:


Managing Change


Instructional Practices


Curricula


An Assessment System


Professional Learning


Communications & Resources








