Kansas Common Core Standards (KCCS):  Implementation Plan for Berean Academy, Elbing, KS



 Note: Berean is a private school, and as such, we are not required to implement KCCS; however, due to our commitment 
to educational excellence and accountability, we are using the KCCS as our basic curriculum, though we go beyond that 
with our emphasis on religious training and studies. Berean is accredited through ACSI (Association of Christian Schools 
International; our reaccreditation evaluation will take place in April or May of 2014. ACSI requires alignment of our curriculum with state standards. 
Goal: To educate and provide resources for shifts in instructional practices of CCSS in Math and ELA
Results/Accomplishments: Incorporate KCCS in 7-12 (a broad plan) for 2012-13
Continuation and follow through in 2013-14 and 2014-15 

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources
A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or entities might resist?

B. How do we address this resistance?
	Communications Plan
Who is involved?  
What methods?
How often?

	Step 1: Inform administration of the steps needed to train staff

	Arleta Wiebe
	July/August
	A. elements of power points from KCCS 
B. Arleta must develop power point and possible points to include in the in-service presentation.

	A. (?) 
B. education & familiarity with the shifts to Common Core. Arleta must be knowledgeable enough to answer questions
	1. Arleta—presenter
2. administration (Terry, David, & Galen) 

3. Invite a couple of key board members?

Length of meeting: 2 hours. We can be flexible and meet more than once.

	Step 2: Pre-school in-service: 

A. Present Common Core definition and purpose. 
B. Explanation of shifts—Briefly explain all shifts; focus on deeper explanation and examples of two shifts for ELA and two for Math
C. “Habits of Mind”

	Arleta
	TBA: August 10, 13 or 14 (one to two hours)
	A. power points—specific slides
B. handouts based on power points

	A. veteran teachers and/or teachers who teach subjects which may not see themselves as affected by KCCS (PE teachers? music teachers?)
B. discussion
	Involved: All teachers and staff
Methods: Direct instruction followed by discussion

How often: Initial in-service is one session of 1-2 hours

	Step 3: Staff discussion and question time

	Arleta
	TBA: August 10, 13 or 14
	A. refer to power point and handouts
B. 

	A. veteran teachers and/or teachers who teach subjects which may not see themselves as affected by KCCS (PE teachers? music teachers?)
B. discussion/explanation/examples offered
	All teachers, administration (perhaps a board member or two) will be involved. Arleta generates discussion questions and activities.

	Step 4: Each staff member reads and becomes acquainted with KCCS. Divide into elementary groups and subject groups at JH and secondary.

	Arleta/Staff
	TBA: Initial: one hour at in-service

Continuation at in-service meetings throughout year
	A. copies of grade level common core and present curriculum guide
B. need to make copies

	A. confusion of teachers
B. explanation
	Arleta leads discussion / Staff works on Common Core and Curriculum Guide

	Step 5: Instruction about shifts. Review Shifts 1 & 2, include Shift 3 (and maybe 4)
Divide into elementary groups, JH and secondary subjects

	Arleta & Kris?? David??

Staff
	TBA: In-service in September??
	A. power point / examples
B.


	A. barrier: time!
B.
	Arleta &/or Kris give instruction, walk through examples, and lead discussion 

	Step 6: Include KCCS in Curriculum Guide
	Arleta & Kris??

David??

Staff
	2012-13 and 2013-14
	A. copies of grade level common core and present curriculum guide

	A. barrier: time!
	Arleta &/or Kris give instruction, walk through examples, and lead discussion

	Step 7: Define and show how to include Shifts 5 & 6
	Arleta/Kris??

David??

Staff
	2012-13 & 2013-14
	Examples / Discussion groups
	A. barrier: time!
	Arleta &/or Kris give instruction, walk through examples, and lead discussion


Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)

 Progress will be shown through inclusion of shifts in lessons plans (for elementary), and observation (secondary).
Benchmarks: 

Each teacher includes a shift question on each test administered.


Discussion: Each teacher contributes two examples of how shifts are included in lessons.


Observation by principal
Evaluation Process (How will you determine that your goal has been reached? What are your measures?): 

Teacher survey conducted at semester and at end of year.

Observation by principals.


Interviews conducted by Arleta.
Implementation Component:


Managing Change


Instructional Practices


Curricula


An Assessment System


Professional Learning


Communications & Resources








