Kansas Common Core Standards (KCCS):  Implementation Plan Template

Purpose: 
To create a “script” for your building/district implementation of the KCCS.
Directions: 
1. Using this form as a template, develop a work plan for each goal identified through
    the needs assessment process. Modify the form as needed to fit your unique context.
    Completing the form electronically allows cells of the chart to be expanded.
2. Distribute copies of the implementation plan to the members of the collaboration.
3. Keep copies handy to bring to meetings to review and update regularly. You may 
    decide to develop new plans for new phases of your implementation.
Goal:

Results/Accomplishments:

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources
A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or entities might resist?

B. How do we address this resistance?
	Communications Plan
Who is involved?  
What methods?
How often?

	Step 1: Hand out Common Core Standards to read and study the shifts and overview them.  Concentrate on grade bands to study KCCS for them.  Do crosswalking activity to compare old and new standards and current curriculum needs.
	Headmaster
	August 2012
inservices
	A.  Copies of standards
B.   Scavenger Hunt
C.    Video on Crosswalking activity
	A. Time
B.
	Everyone, 

	Step 2: Discussions with and Observations of other teachers in specific strategies for KCCS.

	Headmaster and Teachers
	1st nine weeks of 2012-2013
	A. Substitute Teachers
B.Willing Districts

	A. Finding districts that are ready for observations
B.
	All certified staff, observation, and 1 time per year

	Step 3: Implementation of  ELA Shifts 1, 4, and 6

	All teachers
	Begin in August and continue throughout 2012-2013
	A. Beck’s 3 Tiers of Vocabulary, Bringing Words to life  by Isabel Beck 1-57230-753-6 and 
Creating Robust Vocabulary by Isabel Beck 978-1-59385-753-0
B. More non-fiction materials
 c.  Common Core Curriculum Maps by Teachers for teachers 978-1-118-10822-2 Jossey-Bass 
D. Training
	A. Planning Time
B. 
	All teachers, varied methods, bi-weekly staff meetings

	Step 4:  Implementation of critical areas in each grade level with the focus of Math Shifts 3, 4, and 6
	All Teachers
	Begin in August and continue throughout 2012-2013
	A. Current Textbooks

B. Internet

C. Parents
D. Time

E. Manipulatives

F. Training
	A. Time
	All teachers

	Step 5: Implement ELA Shifts 2,  3, and 5

	All Teachers
	Begin August 2013
	A. Document Cameras for Smartboards
B. 6-Trait Rubrics
C. Training
	A.Time 
B.
	All Teachers

	Step 6: Begin work on the specific standards and begin to add the focuses of Math shifts 1, 2, and 5

	All Teacher
	Begin in August 2013
	A. Current Curriculum
B. Supplementals 
C. Training
	A.Time
B.
	All Teachers

	Step 7: Evaluate work samples to assess teacher and student progression

Pre and post tests
	Teachers and headmaster
	Pretest in August 2012 and progress test periodically (Times to be determined)
	A. Time to develop tests
B. Timeline

C. Goals
	A. Knowledge for pretest
B. Process is vague 
	All teachers 

	Step 8: Continued improvement and cycle
	All Certified Staff
	Bi-weekly
	A. All of the above
	A. Time
	All teachers 


Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)
Implementation Component:


Managing Change


X   Instructional Practices


Curricula


An Assessment System


X   Professional Learning


Communications & Resources








