Kansas Common Core Standards (KCCS):  Implementation Plan Template

Purpose: 
To create a “script” for your building/district implementation of the KCCS.
Directions: 
1. Using this form as a template, develop a work plan for each goal identified through

    the needs assessment process. Modify the form as needed to fit your unique context.
    Completing the form electronically allows cells of the chart to be expanded.
2. Distribute copies of the implementation plan to the members of the collaboration.
3. Keep copies handy to bring to meetings to review and update regularly. You may 
    decide to develop new plans for new phases of your implementation.
Goal:  All teachers will promote higher level thinking through the use of revised Bloom's Taxonomy

Results/Accomplishments:

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources

A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers

A. What individuals or entities might resist?

B. How do we address this resistance?
	Communications Plan
Who is involved?  

What methods?

How often?

	Step 1:  Create a deeper understanding and planned use of revised Bloom's Taxonomy 
	Curriculum Teams and Principals
	Hour-long professional development at beginning of the year refresh
	A.  New Bloom's graphic organizer - 

B. New walk-through document


	A. All people may be uneasy about the change in walk-through policy 
B.  Communicate expectations and rationale
	Principals, mentors, instructional coaches (continuous feedback from walk-through) 

	Step 2: 

Plan out review of revised Bloom's Taxonomy and how to revisit throughout district PLC


	English/ Language Arts Team
	Hour-long professional development at beginning of the year to refresh
	A. New Bloom's graphic organizers
B. We will decide next week 
	A. time
B. plan 1-hour session
	Add to beginning of the year agenda. 

ELA team will plan during week of 6/25

	Step 3: Review during district PLC's during the school year & share resources

	Grade Level Teams / ELA reps
	Each 30-minute PLC; once per month
	A. CCS

B. Resources from teachers –what works

	A. time; staying on topic 

B. meeting norms; reps to keep on task
	Send out agenda for each meeting; take notes; send notes out

	Step 4:  Principal calibration of understanding of revised Bloom's

	Administrators
	July meeting
	A. e-structured walk-thru training
B. N/A


	A. none
B.
	Calibration with Jim Lentz…create written document with decisions & disseminate

	Step 5: Create examples of how to apply to Bloom's to sample lessons (create sample lessons for each standard when we do curriculum component)

	ELA Team
	Done by August Inservices
	A. KCCS, curriculum resources
B. exploring other examples; time

	A. none
B.
	We will provide training and hand out resources at August Inservice


Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)
Implementation Component:


Managing Change


X	Instructional Practices


Curricula


An Assessment System


Professional Learning


Communications & Resources








