Kansas Common Core Standards (KCCS):  Implementation Plan Template

Purpose: 
To create a “script” for your building/district implementation of the KCCS.
Directions: 
1. Using this form as a template, develop a work plan for each goal identified through
    the needs assessment process. Modify the form as needed to fit your unique context.
    Completing the form electronically allows cells of the chart to be expanded.
2. Distribute copies of the implementation plan to the members of the collaboration.
3. Keep copies handy to bring to meetings to review and update regularly. You may 
    decide to develop new plans for new phases of your implementation.
Goal:  Align curriculum to KCCS.
Results/Accomplishments:

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources
A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or entities might resist?

B. How do we address this resistance?
	Communications Plan
Who is involved?  
What methods?
How often?

	Step 1:

Each building level meet to discuss what is now being taught that meets KCCS.

	Building level curriculum teams/Principal
	August Staff Development
	A.KCCS
B.Old Standards & Old Curriculum

	A.Time
B.Money
	

	Step 2:
K-12 core area discussions on vertical alignment of KCCS.

	Building level curriculum teams
	By Nov. 1 (1st 9 weeks)
	A.Release time for K-12 subject area staff.
B.


	A.Time
B.
	

	Step 3:

Identify the KCCS that aren’t being met and need to be met or those that don’t need to be met.

	Curriculum director

	By Nov. 1 (1st 9 weeks)
	A.Release time for K-12 subject area staff.
B.


	A.Time
B.
	

	Step 4: 

Make a plan to make transition into meeting KCCS not currently met.

	Curriculum director/ Core curriculum team

	2012-13
	A.

B.


	A.

B.
	

	Step 5:

Implement sample units

	Teachers
	Throughout school year
	A.Expert teachers
B.Time

	A.Money
B.
	

	Step 6:

Review sample units with building level faculty
	Faculty 
	Throughout school year
	
	
	

	Step 7:

Extend across the curriculum.
	Building level faculty
	
	
	
	


Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)
Implementation Component:


Managing Change


Instructional Practices


Curricula


An Assessment System


Professional Learning


Communications & Resources








